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Abstract: With the continuous expansion of the scale of higher education in China, the construction of new
campuses has become an important measure for the scale expansion of colleges and universities. At the same time,
the quality requirements of the new campus construction projects are also getting higher and higher. Therefore,
it is very necessary and urgent to improve the technical management level of construction site construction. With
the aim of improving the effectiveness of construction engineering technical management and promoting the
steady development of construction engineering enterprises, this paper discusses the status quo and importance
of construction technical management, and elaborates the main problems existing therein, and puts forward
corresponding improvement plans.
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