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Application of Safety Training Observation
Program in Shipyard

YUN Ya—jie, HE Chang—wei

( Enterprise Management School, Qingdao Ocean Shipping Mariners College, Qingdao 266071, China )

Abstract: According to the causal chain theory of accidents and statistical data, the causes of most
accidents can be traced back to unsafe behaviors. Therefore, we can reduce and prevent accidents by
managing unsafe behaviors. In this paper, a set of safety observation card is designed according to the types
and characteristics of production safety problems in shipyards. In the design of the observation card, we also
considered the practicality and operability of the stop safety training observation program. This safety behavior
observation card was applied to a shipyard and safety observations were carried out in this shipyard, the safety
observations of the shipyard lasted for two months. Then, according to the safety observation data, we put forward
some improvement suggestions for the shipyard. The practice results show that safety training observation program
is an effective safety management method, which can significantly improve the safety awareness of employees and
reduce their unsafe behaviors.
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