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Study on the Improvement of Crew Education and
Management Based on Maslow's Hierarchy of Needs

JIANG Shi—qgian WANG Sheng—jun

( Centre of Scientific Research Innovation, Qingdao Ocean Shipping Mariners College, Qingdao 266427, China)

Abstract: The In view of the current structural shortage and lack of successors faced by the crew in China,
questionnaires and enterprise surveys were carried out, and it was analyzed that the main factors affecting
students' entry into the crew were high income and love of navigation, and the main factors for the crew to give up
the crew career were less time with their families and love and marriage. Based on Maslow's hierarchy of needs
theory, the paper analyzes the main needs of seafarers in different periods of the crew profession, and puts forward
countermeasures from the aspects of crew education and crew management. In the aspect of crew education,
the education of crew's sense of professional honor should be strengthened; in terms of crew management, such
measures as increasing crew s income, strengthening humanistic care, and widening up the career channel
between the ship and the shore according to the main needs of the crew in different periods should be focused on.
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