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Risk Analysis and Countermeasures of Ship Pilotage in Rizhao
Port

LI Tao, TENG Hao, JIN Yong—fa

( Rizhao Pilot Station, Rizhao276826, China )
Abstract: Ship pilotage is the "last mile" of cargo transportation by sea, and it is a key link in port

production and operation. It is of great significance to ensure the safety of ship navigation, port production
and maintenance of port water navigation order. The Rizhao Port waters have high navigable density, complex
navigable environment, and high risk pilotage risks. Combined with the navigation environment of Rizhao Port
waters and the current situation of pilotage, this paper analyzes the main potential risks in the current pilotage
process, and proposes countermeasures, in order to reduce the pilotage risks in Rizhao Port waters and ensure the
pilotage safety.
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