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Thoughts on the Construction of Qingdao International
Crew Service Center

QU Hui ZHUANG Qun

(School of Vocational Education, Qingdao Ocean Shipping Mariners College, Qingdao266427, China)

Abstract: By analyzing the current situation of the development of Qingdao's crew service and shipping
industry, this paper points out the feasibility of constructing the international crew service center and the existing
problems in Qingdao's shipping market, and expounds the thinking of constructing Qingdao's international crew
service center, put forward measures such as unified scheduling of resources at the municipal level, incubation of
Qingdao's leading shipping institutions of higher learning, promotion of the construction of reserve talents team,
striving for the support of national and local policies, and promoting the gathering of support funds for high—end
shipping service industry.

Key words: Qingdao; shipping policy; crew service; crew rights and interests; resource integration
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Research on Decision—making of Small Ship Navigation
Plan in Severe Weather

LI Cheng—hai* ZHAO Wei—jian' HU Shen—ping?

( 1.Shandong Transport College of Communications, Weifang261206,China;2.Shanghai Maritime University,
Shanghai 201306,China )

Abstract: When a sailing ship encounters bad weather, the captain needs to ensure the safety of the ship
and make a scientific decision.Therefore, using the fuzzy evaluation method, on the premise of fully considering
the small ship's ability to resist wind and waves and the crew's discomfort affecting the normal work, this paper
puts forward a decision—-making model which can be used for small ship navigation decision—makers to sail in bad
weather. The model is applied to the verification and assessment of the risk degree of tughoat to different voyage
routes, and the result is recognized by the captain. In the verification, a scientific decision is made according to
the evaluation results, so that the tugboat completes the voyage ahead of schedule after paying the allowable price.

Key words: sailing ship; small ship; bad weather; fuzzy evaluation method; decision route
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